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Empowered fives.
Resifient nations,

UNITED NATIONS DEVELOPMENT PROGRAMME

Country: Kyrgyzstan
Annual Work Plan (January - December 2017)

project Title: “Addressing Sexual and Gender-Based Violence (SGBV) in Kyrgyzstan”

UNDAF/CPD Qutcome #4 Faster progress is achieved in reducing inequality and promoting women empowerment

UNDP Strategic Plan By 2017, national and local authorities apply rule of law and civic engagement principles in
“Changing With the World” ~ Provision of services with active participation of civil society

{2014 - 2017) Outcome #3:

Output 1: Strengthened capacity of law enforcement, justice sector (including prosecutors, and

Project Outputs: . o .
judges), and civil society to prevent and respond to SGBV
Output 2: Pro Bono defence mechanism for cases is strengthened/enhanced and provided to right
holders.
Output 3: Mechanisms for dialogue, and joint problem-solving are strengthened through advocacy
Implementing Partner: UNDP

Ministry of Internal Affairs (MIA), MIA Academy, Professional Development Center for Prosecutors,

Responsible Parties: . - - ) o .
P Judges Training Center, Association of Women Police Officers, Association of Women judges

Brief Description

Sexual, gender based violence (SGBV) in the Kyrgyz Republic remains a wide spread phenomenon curtailing the enjoyment of citizen’s
human rights as well as limiting the ability of achieving a true gender equality without discriminations. Preventing and combatting such
phenomenon is an essential challenge to support the full transition of the Kyrgyz Republic into a democratic state governed by the rule of
law and in application of human rights principles.

Through a combined approach, the project aims at improving the national stakeholder’s knowledge and understanding of the phenomenon
with a view to exercise an effective prevention mechanism as well as improving the ability to respond to it when crimes have occurred. This
output will be supported by the strengthening of a pro bono defense mechanism offering free legal advice to victims and a wide range
information campaign aiming at the “deculturalization” of the issue by creating a national sense of pride against the phenomenon.

The AWP monitoring plan was cleared by M&E Officer and Gender Coordinator. Its Procurement plan was cleared by Procurement Unit, and
it has communication plan reviewed by CO Media Assistant.

Project Period: 2016 -2018 2017 AWP budget: USD 196,637.76
Key Result Area (Strategic Plan): Democratic Governance Total resources required: USD 196,637.76
Atlas Award ID: 00094788
Project ID: 00098879 Total allocated resources: USD 196,637.76
Start date: 1 January 2017
End Date: 31 December 2017

Donor {INL): USD 196,637.76
LPAC Meeting Date: 3 June 2016
Management Arrangements: DIimMm

Approved by:

Mr. Alexander Avanessov
UNDP Resident Represent

2017

Signature:
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Award ID;
Award Title:

Start Year:
End Year:

Implementing Partner
(Executing Agency):

Responsible Party

{Implementing Agent):

Revision Type:

Brief Description:

UN Development Programme

00094788
Sexual Gender-Based Violence

2016
2018

UNDP

UNDP

Project Approval

Kyrgyzstan - Bishkek

Budget (US$) as of Last Revision on 06-January-2017

Donor Fund Amount
INL 30000 Programme Cost Sharing ; 53277,7‘72.76
Total Budget ( 2017 and Beyond ) a?é%;iﬁ;{7 277,772.76
Total Expenditure ( 2016 and Prior ) 161,613.09
Award Total 137,700.00
Unprogrammed/Unfunded -301,685.85

Sexual, gender based violence (SGBV) in the Kyrgyz Republic remains a wide spread phenomenon curtailing the enjoyment of citizen's
human rights as well as limiting the ability of achieving a true gender equality without discriminations. Preventing and combatting such
phenomenon is an essential challenge to support the full transition of the Kyrgyz Republic into a democratic state governed by the rule of
law and in application of human rights principles.
Through a combined approach, the project aims at improving the national stakeholder’s knowledge and understanding of the phenomenon
with a view to exercise an effective prevention mechanism as well as improving the ability to respond to it when crimes have occurred.

This output will be supported by the strengthening of a pro bono defense mechanism offering free legal advice to victims and a wide range

information campaign aiming at the “deculturalization” of the issue by creating a national sense of pride against the phenomenon.

The AWP monitoring plan was cleared by M&E Officer and Gender Coordinator. Its Procurement plan was cleared by Procurement Unit,
and it has communication plan reviewed by CO Media Assistant.
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Olga Petrova .

Oor; Cholpon Tentieva <cholpon.tentieva@undp.org>

OrnpaBneHo: 16 auBapa 2017 r. 8:22

Komy: Olga Petrova

Konus: Elmira Shishkaraeva; Aida Bazarkulova

Tema: FW: PAP INL for your clearance

Bnoxeuus: Procurement Action Plan_INL project 2017 _final 13-01-2017 xlsx

PAP is cleared

From: Aida Sootbekova

Sent: Friday, January 13,2017 4:05 PM

To: Cholpon Tentieva

Cc: Elmira Shishkaraeva; Cholponbek Omuraliev
Subject: RE: PAP_INL for your clearance

Dear Cholpon,
Provided procurement Action Plan for INL project (98879) is final and cleared.

Kind regards,
Aida

From: Cholpon Tentieva

Sent: Friday, January 13, 2017 11:42 AM

To: Aida Sootbekova <aida.sootbekova@undp.org>

Cc: Elmira Shishkaraeva <elmira.shishkaraeva@undp.org>; Cholponbek Omuraliev
<cholponbek.omuraliev@undp.org>

Subject: RE: PAP_INL for your clearance

Dear Aida, please find attached PAP. Line 3’ description is rephrased as it’s expected to produce products

Thank you,
Cholpon

From: Aida Sootbekova

Sent: Thursday, lanuary 12, 2017 6:10 PM

To: Cholpon Tentieva

Cc¢; Elmira Shishkaraeva; Cholponbek Omuraliev
Subject: RE: PAP INL for vour clearance

Dear Cholpon,
Please clarify why activity under line 3 is indicated as RFQ, cause according to text in description it should be
implemented through RFP.

i have made slight corrections, please use attached version.

Kind regards,

Aida

From: Cholpon Tentieva

Sent: Thursday, lanuary 12, 2017 10:35 AM

To: Alda Sootbekova <aida.sootbekova@undp.ore>




Cc: Elmira Shishkaraeva <elmira.shishkaraeva@undp.org>
Subject: PAP_INL for your clearance

Dear Aida, please find attached PAP for INL project for your clearance

Thank you

Best regards,

Cholpon Tentieva

Procurement Specialist

UNDP Programme Management Unit

109/2 Turusbekov Str., Bishkek, Kyrgyzstan
Phone:; +996-312-394140, ext. 139
cholpon.tentieva@undp.org

www.kg.undp.org
GMT+6




Olga Petrova

T

Oor: Admir Kurman <admir.kurman@undp.org>

OrtnpasneHo: 9 auBaps 2017 r. 19:25

Komy: Aida Bazarkulova

Konus: Elmira Shishkaraeva; Umutai Dauletova; Arslan Sabyrbekov
Tema: Re: SGBV INL AWP 2017

Dear Aida,

Agreed with mel

Please, include some lines for marking/celebration of UN international days.

WR,
Admir

Sent from my iPhone

On 9 auB. 2017 r., at 12:45, Aida Bazarkulova <aida.bazarkulova@pmu.undp.kg> wrote:

Dear Admir,
S Novym Godom!!!

Please kindly approve our communication plan to the AWP 2017 on INL project. Thank you in
advance!

With best regards,
Aida

From: Arslan Sabyrbekov [mailto:arslan.sabyrbekov@pmu.undp.kg]
Sent: Monday, December 19, 2016 10:35 AM

To: 'Elmira Shishkaraeva'

Cc: 'Aida Bazarkulova'

Subject: RE: SGBV INL AWP 2017

Hobpoe yrpo,
B npunoxernu!

From: Elmira Shishkaraeva [mailto:elmira.shishkaraeva@undp.org)
Sent: Monday, December 19, 2016 9:32 AM

To: Arslan Sabyrbekov

Cc: 'Aida Bazarkulova'

Subject: FW: SGBV INL AWP 2017

ApcnaH npuaeT, CASNAATE NA3Z CPOYHD KOMMYH.NaH

From: Jyldyz Moldokulova
Sent: Friday, December 16, 2016 1:36 PM
To: Elmira Shishkaraeva <elmira.shishkaraeva@undp.org>; Lucio Valeric Sarandrea

1



<lucio.sarandrea@undp.org>; Aidai Arstanbekova <aidai.arstanbekova@undp.org>; Erkinbek

Kasybekov <erkinbek.kasybekov@undp.org>
Cc: Umutai Dauletova <umutai.dauletova@undp.org>; Aida Bazarkulova

<aida.bazarkulova@pmu.undp.kg>; Aidai Saparalieva <aidai.saparalieva@undp.org>
Subject: RE: SGBV INL AWP 2017

Dear Elmirs,
Thanks for the drafted AWP.

With regard to planned budget, for a better planning purposes we agreed to have three lines for
- Issued POs (not to be counted in 2017 budgeting)
- Remaining sum
- Total
It will help us to understand that for example figures under the first row even though will be not
counted in 2017 utilization, still will require contract management and other efforts from project
staff so we have it in our AWP reflected properly, and the rest amount of course accordingly.

If you have questions on this, please let me know
And please share your communication plan;

With kind regards

From: Elmira Shishkaraeva

Sent: Wednesday, December 14, 2016 11:43 AM

To: Jyldyz Moldokulova; Lucio Valerio Sarandrea; Aidai Arstanbekova; Erkinbek Kasybekov
Cc: Umutai Dauletova; Aida Bazarkulova; Aidai Saparalieva

Subject: SGBV INL AWP 2017

Dear colleagues,

Please kindly find enclosed the “Addressing Sexual and Gender-Based Violence (SGBV) in
Kyrgyzstan” project AWP for 2017 and Monitoring Plan.

Best,
Elmira

Elmira Shishkaraeva

Country Programme Gender Coordinator

UNDP in Kyrgyzstan

Turusbekova 109/2, Business Center *Maximum”, Bishkek 720033, Kyrgyzstan
Phone: +996-312 3941 40, ext. 168

Cell +996.777 98 58 41

E-mall: elmira shishkaraeva@undp org

Follow us: www undp kg

<image001.png> <image002 png><image003.png> <image004.png><image005.png><image006.png>
GMT+6

<image007.png><image008.png><image009.png>

<INL comm plan 2017.docx>



Olga Petrova

Or: Aidai Arstanbekova <aidai.arstanbekova@undp.org>
Ornpasneso: 15 gekabps 2016 r. 13:23

Komy: Elmira Shishkaraeva

Konwus: ‘Aida Bazarkulova'

Tema: RE: SGBV INL AWP 2017

Bnoxenns: 2017 INL_Monitoring Plan.docx

Dear Elmira,

I have no comments to the AWP of SGBV. Attached please find the M&E plan with my comments.

With kind regards, Aidai

From: Elmira Shishkaraeva

Sent: Thursday, December 15, 2016 10:01 AM

To: Aidai Arstanbekova <aidai.arstanbekova@undp.org>
Cc: 'Aida Bazarkulova' <aida.bazarkulova@pmu.undp.kg>
Subject: FW: SGBV INL AWP 2017

Dear Aidai,
Please consider this version of AWP as a final one.

Thanks,
Elmira

From: Aida Bazarkulova [mailto:aida.bazarkulova@pmu.undp.kg]
Sent: Wednesday, December 14, 2016 4:13 PM

To: Eimira Shishkaraeva <elmira.shishkaraeva@undp.org>

Cc: 'Arslan Sabyrbekov' <arslan.sabyrbekov@pmu.undp.kg>; Umutai Dauletova <umutai.dauletova@undp.org>
Subject: RE: SGBV INL AWP 2017

Dear Elmira,
Here is the re-calculated and updated AWP 2017 based on cancellation of the training.

With best regards,
Aida

From: Elmira Shishkaraeva [mailto:elmira.shishkaraeva@undp.org]

Sent: Wednesday, December 14, 2016 11:43 AM

To: Jyldyz Moldokulova; Lucio Valerio Sarandrea; Aidai Arstanbekova; Erkinbek Kasybekov
Cc: Umutai Dauletova; Aida Bazarkulova; Aidai Saparalieva

Subject: SGBV INL AWP 2017

Dear colleagues,

Please kindly find enclosed the “Addressing Sexual and Gender-Based Violence (SGBV) in Kyrgyzstan” project AWP
for 2017 and Monitoring Plan.

Best,



Elmira

Elmira Shishkaraeva

Country Programme Gender Coordinator

UNDP in Kyrgyzstan

Turusbekova 109/2, Business Center “Maximum”, Bishkek 720033, Kyrgyzstan
Phone: +996-312 39 41 40, ext. 168

Cell: +996-777 98 58 41

E-mail: elmira.shishkaraeva@undp.or

Follow us: www.undp kg




Olga Petrova

orn: Umutai Dauletova <umutai.dauletova@undp.org>
OtnpasineHo: 9 aupaps 2017 r. 13:09

Komy: Aida Bazarkulova

Konus: Elmira Shishkaraeva; Olga Petrova

Tema: RE: gender mainstreaming plan

Dear Aida,

Confirmed

Umutai

From: Aida Bazarkulova [mailto:aida.bazarkulova@pmu.undp.kg]
Sent: Monday, January 9, 2017 1:02 PM

To: Umutai Dauletova

Cc: Elmira Shishkaraeva; Olga Petrova

Subject: gender mainstreaming plan

Dear Umutai,

Please kindly confirm that AWP 2017 on INL project does not need gender mainstreaming plan as the project
assigned to marker 3.

Thanks a lot.
Please kindly find attached updated AWP 2017 by finance unit.

With best regards,
Aida



